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To being evidence based.. v

 Considering practice from a

curious and questioning 1D

perspective with a view to

continuous Improvement BEII\{EI Eégafgyci I\I?SSED
 Gathering or creating evidence INFORMATION PRACTICE

(through research or evaluation) if
we don’t have it already

. UsinP Information or evidence
wisely
 To help make decisions about
practice or our services

 To help others make decisions
about our services (by
demonstrating our effectiveness,
value, impact or worth)
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Impact

* The influence of libraries and their services on
iIndividuals and/or on society. The difference or
change in an individual or group resulting from
the contact with library services (3.25);

METHODS AND PROCEDURES FOR
ASSESSING THE IMPACT OF LIBRARIES BS
1SO 16439:2014.
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Qutcome

* Direct, pre-defined effect of the output related to
goals and objectives of the library’s planning (e.g.
number of users, user satisfaction levels) (3.44);

» Conseguences of deploying services on the
people who encounter them or the communities
served (Markless and Streatfield, 2006, p7)



Or very simply....

* Does it work
(effectiveness)

* Does it make a difference
(Impact)

* ...Measured by outcomes

= Evidence

%
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Problems with measuring
Impact

Cause and effect???
*|ntangible
contributions

* Libraries need to define outcomes relevant to their
Institution and assess the extent to which they are
met (Oakleaf 2010)
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North West Clinical Librarians W
Group

» Systematic review on the impact of clinical
librarian services (Brettle et al, 2011)

 Highlighted 4 models of service provision

- Demonstrated CLs are effective in saving time,
providing relevant, useful information and high quality
services AND have a positive effect on clinical decision
making (contribution to better informed decisions,
diagnosis, choice of drugs)

» Study quality is improving — could be better

e Critical Incident Technique useful approach for impact

« Group systematic review good way of teaching
research skills and building confidence
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The impact of clinical librarians on >

patient care (Brettle, Maden, Payne
2016)

* Measure specific CL impact on organizational and
patient outcomes

* Robust mixed methods study building on previous
work (practicing CLs key)

e Clinical Librarians contribute to a wide range of
long and short term outcomes which reflect NHS
priorities

* Eg choice of intervention, diagnosis, increased patient

Involvement in decision making, risk management, cost
savings financial planning
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Value and impact of CL work

Winners of Practitioner
Researcher Award — LIS
Research Coalition (now
LIRG sponsored award)
Ongoing study — across UK
and also in Australia (UK
component presented at
EAHIL 2018)

Further collaborations and
leadership relating to impact
Advocacy for Knowledge for
Healthcare and Health
Libraries




t Case Studies Talent Management Toolkit Evaluation Framework Current Awareness

Value and Impact ToolKkit

Value and impact toolkit for library and
knowledge services

This toolkit is provided by the HEE Knowledge for Healthcare Programme following work
by the Impact and Value Task and Finish Group. The toolkit provides access to a set of KfH
Impact Tools including a generic questionnaire and case study templates which we are
particularly keen for library and knowledge services to make use of. Thereis also a
resource which brings together a range of materials useful in measuring value and impact,
together with a guide on what to use when.

Introduction to the Value and Impact Mapping Tool

The KfH Impact Tools were developed by the Value and Impact Task and Finish Group
from the Quality Work Stream of the Knowledge for Healthcare programme and are based
on previous tools developed by NHS South Central and National Library for Health in 2009.
This presentation developed for EAHIL in 2017 explains the development of the impact
toolkit, highlights how some of the tools can be used, and includes the impact data from
London Libraries who have used the questionnaire.

For employer S {sRTToE:lad Fele]l Generic Questionnaire

What are you measuring Generic Questionnaire
for whom? Data Submission

Subsci Definitions Impact Interviews

Notify m:

Methods Measuring the impact of

First Na =G
your training

Email A Tools

Case Study Templates

Case Study Submissions

Impact Case Study
_ Database
Recent Posts

Knowing me, knowing you - there is Some Examples of Our

Impact

something we can do... #Knowvember18
May 9, 2018

3 ways - the creation of an institutional
repository May 4,2018

The STEM Club in the North East of England
April 23,2018

Statistics - we want your views! April 16,
2018

D + PR
Recent Comments



Impact data from questionnaire

To which impacts did LKS contribute?

0% 10% 20% 30% 40% 50% 60% 70% 80%

Contributed to personal or professional...
More informed decision making
Improved the quality of patient care

Contributed to service development or...
Facilitated collaborative working
Reduced risk or improved safety

Saved money or contributed to financial...

None of the above

Jlll'”

m Had an immediate contribution m Probable future contribution



Library
services

Activity

Current awareness or alerts

Literature search or evidence
search

Supply of an article, book or
document

Training or e-learning

Access to electronic or print
information

Clinical or outreach librarian
service

Study space
IT facilities
Journal club

Organisational/Service
development/business planning
Legal or ethical questions

Commissioning or contracting

Personal or professional
development

Direct patient care
Publication

Research

Patient information,
advising or educating
patients and families

Sharing information or
advising colleagues

Developing guidelines,
guidance, pathways,
policies

Audit

Impact on teaching or
Presentations

Outcomes
(short, medium, long)

Individuals

Contributed to personal or
professional development

More informed decision making
Improved quality of patient care

Facilitated collaborative working

Service or Organisation
Improved quality of patient care
Reduced risk or improve safety

Changed service development or
delivery

Saved money or contribute to financial
effectiveness




Local use of impact data




e, CEBIS QUHCW_CEBIS - Mar 16 v

':’q‘ Take a look at our @UHCWLibrary Impact Case Study 1: Laser retinopexy for
retinal breaks! It highlights the value of having an embedded information
specialist in the clinical setting! Well done Anna! #HEElks #library #NHS

#0Ophthalmology #UHCW #evidencebased #ebm

Cade Study 1 Laser retinopovy for retihal breaks m
University Hospitals

The Library supports... Patient care!  coventryandWanwicshire

NHS Trust

= i 4
(0 C RO 7 - The information provided by CEBIS has supported
‘ ” a reduction in the need for repeat hospital visits
for further laser or other treatments.

Immediate Impact!

The information provided by CEBIS has supported

+ A reduction in the need for re hospital visits by patients for
further laser o

sistency of appro: f s, no mixed messages for

Referral

The embedded CE pecialist was asked to look into ¢
urgent treatment rs in the retina (at the back of tf

Many thanks to interviewee Dr Amritpal Chaggar,

Senior Optometrist, . . C E B | S
Library and Knowledge Services online? (,::::“::::',:;"f:":
www tinyurl.com/uhcwlib ’

Library and Knowledge Services
Twitter: @UHCWLIBrary @UNCW _CEBIS [ libraryw @ubcw.nhs.uk / cebls@uhow. nhs, uk / 02476 968829 (ext:28829)




How information, knowledge or-ékills glained Have been or pianned to be used

100% -

80%

80%93

60% §&

40% &

Personal Direct Teachin Sharing Patient Developi  Audit Researc Organisa Legal or Commis Publicati None of

or patient gor informat informat ng h tional/ ethical  sioning on the
professi care presenta ion with, ion, guidelin service question or above
onal tions or advising es/ develop s contracti
develop advising or gquidanc ment/ ng
ment , other educatin e/ business
staff or [¢] pathway planning
colleagu patients, s/
es clients  policies
or
families

ik Have Used ik Probably will usel

How the information, knowledge or skills gained helped

Cenfirm prior knowledge or refresh my memory 47.37%

Gain new knowledge

Generate new ideas

Update skills

Gain new skills

Improve my confidence

Save my time




Evidence to inform the Lancashire and South
Cumbria Sustainability snd Transformation Plan

Reducing the Incidence of “did-not-attends™ in 3
rurse-led disbetes outreach service for offenders

S——
il
‘

Verlfying the benefits of supplementary
prescribing by physiotherapists

fan undericok sn evidence sesrch to
fin t

National use of impact data

9483 £>uabieWi®
Pue juabin Y

50% reduction in € Diff cmves in the community

Evidence supports initiative o reduce Did Not
‘Attands (DNAs) and losds to reduced walting lists
For appointments.

Canfirming the efficacy and safety of Cognitive
Behavioural Therapy In 3 treatmant plan




National use of impact data — financial

savings

An evidence base for cost reduction in procurement

The clinical librarian is a member of the Product Selection
Committee where the purchasing of clinical products is
discussed providing live searches during the discussions .
Quality, safety and patient experience are very important
and the work ensures that any changes are based on the
latest evidence. The group is also tasked with identifying
time-management efficiencies and opportunities for cost
reductions achieving savings of £1.9 million during
2015/16.

“The clinical librarian is an essential part of this. |
would recommend that all change management
committees consider including a member of staff from
the Library and Knowledge Service in their meetings.”

Clinical Procurement Manager
Brighton and Sussex University Hospitals NHS Trust



National use of Impact Data

Sue Lacey Bryant David Stewart
Senior Libraries Advisor — HEE Director of Healthcare Libraries Unit North
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Building up an evidence base@

B NW Clinical Librarians

m All South London library
services

w Pilot
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Research evidence

* What evidence is there to
support the employment of
professionally trained library,
Information, and knowledge
workers? A systematic
scoping review of the
evidence.

The library
and information

association

Brettle, A. and Maden, M. (2016)

London: CILIP. available from
https://archive.cilip.org.uk/about/projects-
reviews/value-trained-information-
professionals
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Methods R4

» Systematic Scoping Review
* [dentifying the question
* |[dentifying the studies
« Selecting the studies
 Charting the data
» Collating, summarizing
and reporting results
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Results

Pl
5]
Potentially@elevant®itationsdentified@hroughBearching
n=7188&itationsl
Studies@xcluded@fter
Pl abstract@eviewmh=67602
\4
Studiesncluded@fter@®itle@nd@bstractBiftingth=428
a Studies@xcluded@fter
Pl readingdull@extm=2933
B
2 \ 4
Totalthumber®fBtudies@includedd@n@eviewFl 35E
Bl
@ 4 4
Hl Publich=F15R Academic Healthzh=471 Schoolsh=14%
n=49p
Bl
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Improving quality of patient care

Improved clinical
decision making

Improving patient
centred care

Health
librarians
contribute to
Aiding risk Assist healthcare
management professionals in

& safety pursuit of CPD

Health service
development or
delivery

Helping to demonstrate
efficiency/cost-
effectiveness

©CILIP and University of Salford
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Better research, researchers
and research achievement

Improved skills for coursework,

Better grades or degrees assessments or research

Academic
librarians

contribute to

A good return on
investment for
the University

Improved
retention



University of

Salford
MANCHESTER

W

Helping people improve sense of
belonging to a community

Helping people improve education

Improved attitudes to reading & employment prospects

Public
librarians
contribute to
Helping people

improve their
health

A good return
on investment

©CILIP and University of Salford



Improved student
achievement

Schools
librarians

contribute to

Facilitating
student learning

Improved
reading skills

Positive pupil
engagement

©CILIP and University of Salford
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Popular types of research evidence

* Public
 Contingent valuation (ROI)

* School
* Correlations, Surveys (CIT)

* Health
« Systematic review, RCT
» Surveys/Mixed (CIT)

* Academic
» Correlations, quasi experiments
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(CILIPSs) areas for future iy
research

* Research that focuses on
the value of staff rather
than the services provided

e Studies that compare the
value of professionally
registered staff v non
registered

e UK studies

e Studies in other library
sectors
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What next from CILIP 4

* Developing a sector wide research and
evidence base: portal scoping project — Dalton
and McNichols, 2018

* Developing a sector wide research and
evidence base: round table meeting June 2018

“We’re excited about the potential for a joined-up approach to the use of Research
and Evidence across the Library and Information sector — it could deliver real-world
improvement for information users.

We’re open-minded about what it might look like, how it could operate and who
should be involved.

It won’t work unless we work together. *



What next to develop the W | saiford
evidence base and skills

* Brettle, Hall, CILIP
research bid

* Network to develop KEEP
research skills through
systematic reviews of D
the library literature

» Building on experience WAICH
of CLs, UofS and US THIS SPACE

projects

CALM
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Over to you?

» Grab your mobile phone or laptop
*Log on to www.menti.com
* Enter the code 91 51 20
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Finally R4

* Practitioner research, evidence
and impact go hand in hand

- 10" Evidence Based Library
and Information Practice
Conference — University of
Strathclyde week of 19 June
2019 #EBLIP10, @ConfEDblip

o

. _I. Library

.* ¥ Information
[ ]

®,.x* @ Research
@ Group

*Join LIRG
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