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Outcomes, effectiveness 
and evidence



To being evidence based..

• Considering practice from a 
curious and questioning 
perspective with a view to 
continuous improvement 

• Gathering or creating evidence 
(through research or evaluation) if 
we don’t have it already

• Using information or evidence 
wisely

• To help make decisions about 
practice or our services

• To help others make decisions 
about our services (by 
demonstrating our effectiveness, 
value, impact or worth)



Impact

•The influence of libraries and their services on 
individuals and/or on society. The difference or 
change in an individual or group resulting from 
the contact with library services (3.25);

METHODS AND PROCEDURES FOR 
ASSESSING THE IMPACT OF LIBRARIES BS 
ISO 16439:2014.



Outcome

•Direct, pre-defined effect of the output related to 
goals and objectives of the library’s planning (e.g. 
number of users, user satisfaction levels) (3.44); 

•Consequences of deploying services on the 
people who encounter them or the communities 
served (Markless and Streatfield, 2006, p7)



Or very simply….

• Does it work 
(effectiveness)

• Does it make a difference 
(impact)

• …Measured by outcomes

• = Evidence



Problems with measuring 
impact

•Cause and effect???
•Intangible 

contributions

• Libraries need to define outcomes relevant to their 
institution and assess the extent to which they are 
met (Oakleaf 2010)



North West Clinical Librarians 
Group 

•Systematic review on the impact of clinical 
librarian services (Brettle et al, 2011)

• Highlighted 4 models of service provision

• Demonstrated CLs are effective in saving time, 
providing relevant, useful information and high quality 
services AND have a positive effect on clinical decision 
making (contribution to better informed decisions, 
diagnosis, choice of drugs)

• Study quality is improving – could be better

• Critical Incident Technique useful approach for impact

• Group systematic review good way of teaching 
research skills and building confidence



The impact of clinical librarians on 
patient care (Brettle, Maden, Payne 
2016)

•Measure specific CL impact on organizational and 
patient outcomes

•Robust mixed methods study building on previous 
work (practicing CLs key)

•Clinical Librarians contribute to a wide range of 
long and short term outcomes which reflect NHS 
priorities

• Eg choice of intervention, diagnosis, increased patient 
involvement in decision making, risk management, cost 
savings financial planning



Value and impact of CL work

• Winners of Practitioner 

Researcher Award – LIS 

Research Coalition (now 

LIRG sponsored award)

• Ongoing study – across UK 

and also in Australia (UK 

component presented at 

EAHIL 2018)

• Further collaborations and 

leadership relating to impact

• Advocacy for Knowledge for 

Healthcare and Health 

Libraries



Value and Impact Toolkit



Impact data from questionnaire



Input Activity Output
Outcomes 

(short, medium, long)

Library 
services

Current awareness or alerts

Literature search or evidence 
search

Supply of an article, book or 
document

Training or e-learning

Access to electronic or print 
information

Clinical or outreach librarian 
service

Study space

IT facilities

Journal club

Organisational/Service 
development/business planning
Legal or ethical questions

Commissioning or contracting

Personal or professional 
development

Direct patient care

Publication

Research

Patient information, 
advising or educating 
patients and families

Sharing information or 
advising colleagues

Developing guidelines, 
guidance, pathways, 
policies

Audit

Impact on teaching or 
Presentations

Individuals

Contributed to personal or 
professional development

More informed decision making

Improved quality of patient care

Facilitated collaborative working

Service or Organisation

Improved quality of patient care

Reduced risk or improve safety

Changed service development or 
delivery

Saved money or contribute to financial 
effectiveness



Local use of impact data







National use of impact data



National use of impact data – financial 
savings



National use of Impact Data

The NHS invests £50m a year in NHS library and 
knowledge services in England…. Data is great but 
a story is powerful beyond any graph or table. It is 
absolutely vital to have impact stories to-hand, in 
our back pocket, ready to tell…

Sue Lacey Bryant                                                                                   David Stewart
Senior Libraries Advisor – HEE                  Director of Healthcare Libraries Unit North



Building up an evidence base
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Research evidence

• What evidence is there to 
support the employment of 
professionally trained library, 
information, and knowledge 
workers? A systematic 
scoping review of the 
evidence.

Brettle, A. and Maden, M. (2016) 
London: CILIP. available from 
https://archive.cilip.org.uk/about/projects-
reviews/value-trained-information-
professionals



Methods

•Systematic Scoping Review
• Identifying the question

• Identifying the studies

• Selecting the studies

• Charting the data

• Collating, summarizing 

and reporting results



Results
	

	
	
	

	

	

	

	

	

	

	

	

	

	

	
	

	

	

	

	

	

	

	

	

	

	

Potentially	relevant	citations	identified	through	searching	

n=7188	citations	

	

Studies	included	after	title	and	abstract	sifting	n=428	

	

Studies	excluded	after	

abstract	review		n=6760	
	

Total	number	of	studies	included	in	review	135	

	

Studies	excluded	after	

reading	full	text	n=293	
	

	

	

Public	n=	15	
	

Academic	
n=49	

	

Health	n=47	
	

	

Schools	n=14	











Popular types of research evidence

•Public 
• Contingent valuation (ROI)

•School 
• Correlations, Surveys (CIT)

•Health
• Systematic review, RCT

• Surveys/Mixed (CIT)

•Academic
• Correlations, quasi experiments



(CILIPs) areas for future 
research

• Research that focuses on 
the value of staff rather 
than the services provided

• Studies that compare the 
value of professionally 
registered staff v non 
registered

• UK studies
• Studies in other library 

sectors



What next from CILIP

•Developing a sector wide research and 
evidence base: portal scoping project – Dalton 
and McNichols, 2018

•Developing a sector wide research and 
evidence base: round table meeting June 2018
“We’re excited about the potential for a joined-up approach to the use of Research 

and Evidence across the Library and Information sector – it could deliver real-world 

improvement for information users. 

We’re open-minded about what it might look like, how it could operate and who 

should be involved. 

It won’t work unless we work together. “



What next to develop the 
evidence base and skills

•Brettle, Hall, CILIP 
research bid

•Network to develop 
research skills through 
systematic reviews of 
the library literature

•Building on experience 
of CLs, UofS and US 
projects



Over to you?

•Grab your mobile phone or laptop

•Log on to www.menti.com

•Enter the code 91 51 20



Finally

•Practitioner research, evidence 
and impact go hand in hand

•10th Evidence Based Library 
and Information Practice 
Conference – University of 
Strathclyde week of 19 June 
2019 #EBLIP10, @ConfEblip

• Join LIRG 
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